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Q8 What question would you like the Preliminary Screening Committee to
ask of Superintendent candidates?

Answered: 198 Skipped: 148

# RESPONSES DATE

1 What makes this candidate feel like they are fit for Nashoba and what can they bring to the
table to improve NRHS and what do they believe Nashoba needs as a school system

3/19/2021 4:29 PM

2 How will you build leadership capacity among teachers beyond your admin team and
department chairs?

3/18/2021 5:32 PM

3 How would you describe your leadership philosophy? Has this evolved overtime, if so, how has
it evolved and why?

3/18/2021 1:39 PM

4 What specific goals would you hope to accomplish within the first year in the role? 3/17/2021 8:35 PM

5 Experience with special education and how they plan to support those students? How can we
make the NRSD community more diverse?

3/17/2021 3:28 PM

6 Share an experience you had in dealing with a difficult person or situation, and how you
handled.

3/17/2021 12:56 PM

7 How do you intend to use technology to involve parents in understanding and supporting their
child’s academic progress?

3/17/2021 7:23 AM

8 What do they view as the biggest challenge for Nashoba in the next year? next 5 years? and
next decade?

3/16/2021 9:20 PM

9 How are you going to catch the kids up on material they have missed out on over the last year. 3/16/2021 5:35 PM

10 Questions around getting waste out of the system and proper use of the resources. 3/16/2021 5:22 PM

11 Why this job? What are they passionate about that makes them apply here? 3/16/2021 4:41 PM

12 How do you plan to bring the community back together? 3/16/2021 4:14 PM

13 What will you do to improve academics at the high school? 3/16/2021 4:12 PM

14 What will you do to improve academics at the high school? 3/16/2021 4:10 PM

15 Give real examples how addressed racism, bullying (online & in person), teacher inappropriate
behavior.

3/16/2021 3:11 PM

16 Could they consider opening school choice again 3/16/2021 3:07 PM

17 What is your experience with elementary education and special education? 3/16/2021 2:21 PM

18 How much world-travel have you done jn your life? 3/16/2021 2:16 PM

19 How much importance do you place in politics/social issues in regards to our children? Will you
force parents to subscribe to policies that are very one sided (left-leaning).

3/16/2021 2:01 PM

20 don't know 3/16/2021 1:56 PM

21 How would you communicate with families in the district? 3/16/2021 1:55 PM

22 Ask about his or her understanding of potential problem that may occur with construction of a
new school and how this will affect students.

3/16/2021 1:51 PM

23 How will independent student surveys/petitions be handled? 3/16/2021 1:25 PM

24 What do you think are Nashoba’s greatest strengths and weaknesses? How would you
approach correcting weaknesses?

3/16/2021 1:24 PM

25 I would like to know how they would have handled the year of the pandemic, especially how 3/16/2021 12:35 PM
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they would address the radically conflicts demands between parents who want to keep their
kids safe, and parents who just want to get back to “normal”.

26 Select candidates based on merit not gender! 3/16/2021 12:34 PM

27 What are the top areas that you need to develop as an administrator to be successful in the
position? What is your plan using people, process, and self-investment to address this?

3/16/2021 11:59 AM

28 The HS building needs critical improvements from infrastructure to technology. What strategies
would you look into to make changes; specifically changes that can benefit our current
students, not just the next generation of students.

3/16/2021 11:52 AM

29 How do you plan to increase the overall academic quality in our schools so that our schools
can be ranked among the very best?

3/16/2021 11:51 AM

30 What is your stance on the return to full, in person, school? 3/16/2021 11:50 AM

31 Are you able to make decisions with the best interests of students/families being the priority? 3/16/2021 11:31 AM

32 What does a "good" teacher do that makes them "good"? 3/16/2021 11:19 AM

33 If you child was in this school district would you agree as a parent with the decisions being
made around any only topic?

3/16/2021 11:07 AM

34 If selected for this position, whom do you work for? Or something as such The correct answer
is - the parents and students.

3/16/2021 11:07 AM

35 How have you improved communication and innovation in the districts you've worked? 3/16/2021 11:06 AM

36 What is the greatest professional hardship that you have dealt with and what was the
outcome?

3/16/2021 11:06 AM

37 What does good teaching look like What does a good teacher/student ratio look like? How can
provide teachers with the classroom support they need to do their jobs well and effectively?
Have you had experience going through a NEASSC accredidation process before? How will
you support the high school teachers through this process?

3/16/2021 10:51 AM

38 Hire for ATTITUDE train for SKILL Avoid Arrogance. Hire an adaptable and Forward-Thinking
person based on MERIT.

3/16/2021 10:48 AM

39 What is is your strategic leadership vision. What is the last book you read on leadership. 3/16/2021 10:44 AM

40 What is their plan to move forward 3/16/2021 10:33 AM

41 What defines successful teaching. 3/16/2021 10:28 AM

42 What’s the plan/vision for transition back in the Fall? How will this person communicate over
the summer so district feels united...

3/16/2021 10:27 AM

43 What are the top 3 areas you believe this district should focus on and how do you intend to
address them?

3/16/2021 10:22 AM

44 If you were given this opportunity, what is the most driving attribute of yours that gets you fired
up for work everyday?

3/16/2021 10:14 AM

45 Describe your current understanding of NRSD and what vision do you have for the future of
NRSD

3/16/2021 10:14 AM

46 What they would do differently/the same as the previous administration. Are there any
noticable/talked about issues within the Nashoba district that you have heard about?

3/16/2021 10:05 AM

47 How would you ensure that decisions made for the district are based on fact, overall safety
and positive direction for all members of the district and not made based on pressure from the
loudest voices in the community? How would ensure the safety of all students a d staff? Tell
us about a specific time you managed a serious crisis that impacted the safety of students?

3/16/2021 10:03 AM

48 How to manage the mental health crisis pre, and now, post pandemic! 3/16/2021 10:02 AM

49 Top five priorities 3/16/2021 10:01 AM

50 I would like to ask how they would address the systemic discrimination against disabled
students within our district.

3/16/2021 10:01 AM
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51 Are you in for the long haul? How would they have handled the teacher scandal differently? 3/16/2021 9:58 AM

52 How long would it take you to fire a school principal or HR director that had knowledge of a
crime committed by a teacher but did not report it?

3/16/2021 9:58 AM

53 None 3/16/2021 9:57 AM

54 How do you plan to address the mishandled crises Nashoba has endured these last few years?
(Veracka/Pandemic)

3/16/2021 9:52 AM

55 How do they intend to fix the high school structurally and culturally? 3/16/2021 9:50 AM

56 Past experience, ability to make significant change whether positive or not, how do they work
with the administration, teachers and parents, a true leader.

3/16/2021 9:50 AM

57 None 3/16/2021 9:46 AM

58 Any question asked should require the candidate to speak to accomplishments and not what
they "would do" in any given situation. The Committee should have a way to substantiate any
claims made.

3/16/2021 7:15 AM

59 I would like each and every candidate to articulate what they specifically know, if anything,
about our school district. Specifically what does each candidate know about the characteristics
of our sending communities, the make-up of our student body, and I would like each candidate
to give a frank and critical assessment of the administrative structure of the district and how (if
at all) it might improved.

3/14/2021 2:34 PM

60 What are some of the aspects that are unique to regional districts? 3/13/2021 6:58 PM

61 How do they see the district being creative and moving forward? 3/11/2021 8:46 AM

62 Describe ways in which you would engage with parents of the community as superintendent. 3/11/2021 12:41 AM

63 The candidate must be able to demonstrate a track record of building relationships outside of
the School Committee - and in the community with students, teachers and parents. How will
the Candidate make themselves available to parents?

3/10/2021 6:43 PM

64 How will you address issues of diversity and equity in our district? What actionable steps
would you take to implement an actively anti-racist agenda for the district? What do you think
inclusion can/should look like in terms of special education in a regional school district like
ours?

3/10/2021 10:28 AM

65 What is your experience in preparing a budget? 3/10/2021 9:38 AM

66 What structures do you believe need to be in play to meet the needs of ALL students in our
district?

3/9/2021 10:24 PM

67 What makes the role of "Superintendent" professionally appealing to you? 3/9/2021 10:12 PM

68 What has been your learning journey around race and social justice and how will this inform
you approach at NRSD

3/9/2021 10:01 PM

69 What do you see as the most important measure of a district's success? 3/9/2021 9:39 PM

70 How do you foresee changes in technology affecting the school district? What new technology
do you expect a district to adopt or at least consider adopting over the next 5 years? 10 years?
How will technology shape the district's curriculum over the next 5 to 10 years?

3/9/2021 9:07 PM

71 What qualities do you look for, and do you think are most important when you are selecting a
principal? Please be specific relative to elementary schools, middle schools and the high
school.

3/9/2021 8:55 PM

72 How the incoming Superintendent will handle the High School construction plans from start to
finish.

3/9/2021 8:35 PM

73 What role should the Superintendent play in establishing relationships with elected officials in
member towns (beyond the school committee?) To what degree should the superintendent
insulate the district from external political pressure from municipal elected officials (excluding
the school committee)? With MSBA funding likely deteriorating as a result of decreased sales
tax revenues, what are other effective funding mechanisms a district can use to support an
aging infrastructure? With increased state focus on vocational education, how can a traditional

3/9/2021 8:14 PM
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high school offer its students expanded curriculum offerings centered around career-based
education?

74 Would you try to create opportunities for advanced/accelerated learning for “gifted” students,
including at the middle school and elementary school levels?

3/9/2021 7:59 PM

75 How do they intend to engage the community and bring them together in the current climate
with covid restrictions

3/9/2021 6:32 PM

76 Please provide a question that discusses how they would handle/manage a crisis from cradle
to grave. What steps would they own and be responsible for along the way?

3/9/2021 2:45 PM

77 I'd ask about an entry plan to find out whether the person would respect the existing
administrative team (good) or would want to blow it up and start from scratch (bad).

3/9/2021 9:41 AM

78 What is your role in terms of supporting the school committee desires versus the school staff
including teachers?

3/8/2021 6:56 PM

79 If you are hired, what will success look like for our students, our town, and you? 3/8/2021 6:53 PM

80 I don’t feel confident that any parent questions will even be considered so no need to answer.
But hopeful that the right candidate will be hired.

3/8/2021 5:54 PM

81 No question in mind 3/8/2021 5:08 PM

82 What is your main focus when thinking about school improvement? 3/8/2021 3:32 PM

83 What measures will the Superintendent use to identify learning gaps from the pandemic, and
how will s/he work to resolve them? How will this superintendent work to heal community
divisions caused by the pandemic? And will this superintendent have the backbone to stand up
to the hostile and entitled parent groups within the NRSD community?

3/8/2021 2:00 PM

84 What is your vision of a school district that teaches the whole child? My purpose for this
question would be to know if the special areas are part of their vision or a focus on core
curriulum, ect.

3/8/2021 11:55 AM

85 I would really like a superintendent who is willing to take risks to move the district into the
modern era. Why has homework been eliminated at so many elementary schools around us,
but we still have it here? Why have so many other high schools moved to a later start time, but
we still have the old style early mornings? I wish our district was a leader in adapting and not a
follower.

3/7/2021 10:22 PM

86 In what ways are you willing to work with the community on issues of diversity, equity and
inclusion?

3/7/2021 8:42 PM

87 Give two examples of how you worked to hire the very best teachers possible. 3/7/2021 7:17 PM

88 What will you do to maintain / improve the educational experience of NRSD students while
working within the budgetary constraints likely brought about by Covid?

3/7/2021 7:04 PM

89 Nashoba needs a new high school. We need a Superintendent who can shepherd the three
towns for this multi-year, multi-million dollar project.  Tell us about a time when you advocated
for funds for a project. What was the project? How many parties did you need to get on board
with it, and who were the parties? What was the outcome? Were you successful? If so, what
made the project successful? If not, why not?

3/7/2021 3:34 PM

90 Do you see social-emotional development as being critical to a child's educational success
and if so, do you believe schools should play an active role and take responsibility for
promoting and ensuring healthy social-emotional development, mental health and well-being
among all students? If so, how would you recommend a school district go about achieving
this?

3/7/2021 1:56 PM

91 As we are unified school district, how would you encourage listening at all levels? 3/7/2021 1:35 PM

92 What evolutionary/revolutionary program have you initiated? What were the results? what did
you learn? How did you adjust? How did you measure success? What were the outcomes?

3/7/2021 1:17 PM

93 How will you include all stakeholders in your decision-making? 3/7/2021 9:36 AM

94 (1) What is your experience running a special education program that promotes inclusivity,
integrated classrooms and individualized programs that communicate goals, data and

3/6/2021 11:39 PM



Nashoba Regional School District Superintendent Search Survey

5 / 9

achievements to parents and teachers? (2) What experience do you have developing and
implementing training to teachers, staff and general personnel on diversity, equity and inclusion
efforts within the schools? What measurable accomplishments prove your previous success?
(2) When collaborating with a school committee that may not have the best interest of one
group of students (e.g., economically disadvantaged, children with special needs, under-
represented minorities), what have you done to promote better collaboration, education and
come to a common agreement on goals that represent the best interest of students and the
general community? (4) What experience do you have in evaluating a new district's curriculum
to determine ways to enhance the curriculum and provide multiple opportunities for learning for
children with special needs (e.g., not just substantially separate classrooms located in the
least economically advantaged part of the district)?

95 1. In what ways (number of events, types of forums) do you plan to engage the community and
other stakeholders in the MSBA process for the high school project? 2. Rank the following in
terms of thier priority to you as a superintendent: community engagement; finance/budget
management; academic achievement/curriculum mapping; Diversity, Equity and Inclusion;
human resource management

3/6/2021 3:24 PM

96 What research have you done on Nashoba and what direction do you believe it has been
heading towards to this point in time? What about Nashoba specifically attracted you to apply?

3/6/2021 2:46 PM

97 There are a tremendous number of stakeholders in public education. How do you solicit and
balance the opinions and feedback of all? What do you believe defines an excellent education?
How would you work to ensure that vision is realized across all schools, all grade levels, all
classrooms? How do you view the balance of accountability and autonomy across schools and
within schools? Given what you know about NRSD thus far, what do you view as our greatest
asset? What do you view as our greatest challenge as we step into the future?

3/6/2021 10:48 AM

98 Who is the most important person in the entire school district, specifically. 3/6/2021 10:15 AM

99 COVID 19 exposed significant gaps in access and equity, and highlighted the many ways the
education system was not meeting needs of diverse learners. What have they learned as a
result of the pandemic, and how does it inform their vision for building a more equitable and
inclusive education system going forward?

3/6/2021 10:06 AM

100 How will you address the distrust that some in the community have in the administration?
What will you do to bring the community- particularly at the high school level back together?

3/6/2021 9:40 AM

101 How can you listen deeply and act to knit this educational community back together after
years of failed leadership breeding mistrust?

3/6/2021 7:51 AM

102 What will you do to establish trust with the parents, staff and the community upon starting this
job?

3/6/2021 6:09 AM

103 what do you see as your role in improving school district practice and culture? 3/5/2021 3:16 PM

104 What do you see as the opportunities and challenges of the Nashoba Regional School District
and where would you start?

3/5/2021 2:01 PM

105 What would be your approach in dealing with difficult situations at the high school such as
allegations of abuse by a teacher and what messages are the most important to convey to
students, staff and community in your opinion when dealing with such issues.

3/5/2021 1:15 PM

106 How will you approach bringing all stakedholders of the NRSD community together in healing
and move forward from the past few years?

3/5/2021 12:57 PM

107 none 3/5/2021 9:47 AM

108 Many parents feel a disconnect with the school system. This is especially so with the high
school (both students and parents) after this pandemic and past circumstances. How would
you bring the school community together (especially high school morale) to have a positive
and proud sense of school spirit?

3/5/2021 8:33 AM

109 What are your plans to help our students both academically and emotionally after the
pandemic?

3/5/2021 8:17 AM

110 Na 3/5/2021 6:55 AM

111 How do you intend to keep students and staff safe from covid 19 and seasonal infections?
Good luck to the committee selecting the best candidates for the job, and have a great pool of

3/4/2021 11:45 PM
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candidates to choose from.

112 How will work to make sure the students not only succeed in the classroom but succeed as
valuable and contributing members of the community?

3/4/2021 7:49 PM

113 Any questions regarding state-of-the-art understanding of best educational practices 3/4/2021 7:37 PM

114 Describe an issue you have resolved within your district or school that has wide-reaching and
long-term impact to the district or school and what you did to resolve the issue

3/4/2021 7:27 PM

115 How would you describe your pedagogical philosophy? Name a conflict you had with a teacher
in the past and how you resolved it. Did this resolution lead to better success in that teacher's
classroom? Name one conflict you had with a parent in your past positions and how you
solved that conflict. What was the impact of that conflict and solution on the student in that
family?

3/4/2021 7:20 PM

116 How will you balance the needs of a stronger educational system with the demands of a
powerful teachers union.

3/4/2021 7:13 PM

117 How would you plan to regain the trust between the community/parents and the administration
after the challenges we have had in the last few years?

3/4/2021 6:46 PM

118 Tell us about a leader under whom you served and the most important lesson you learned from
them

3/4/2021 6:29 PM

119 How do you see yourself taking the helm of a regional school district that recently had a high
school staffing scandal that many feel the Superintendent should have stepped down after,
(the principal did), and which had the other two former superintendents leave after scandals as
well? NRSD track record with superintendents is not a good one. How will you go about
repairing the damage that has been done to this school district?

3/4/2021 6:19 PM

120 What is your philosophy in working with parents of SpEd students who do not feel their child’s
needs are being met? Wait until they sue?

3/4/2021 6:18 PM

121 What skills and qualities will make our school district a better place? How can you help our
community overcome the recent breakdowns in ethics within the school system? What will you
do to ensure that special education is in state compliance and in line with other towns are
doing? How will you help trust and faith grow within a district that has grown frustrated and
distrustful of school officials and the school committee?

3/4/2021 6:01 PM

122 What is your philosophy of education? 3/4/2021 12:18 PM

123 What is your vision for the Nashoba School District? How will you approach the early days of
transition? What do you see as priorities in the journey to heal our school community?

3/4/2021 10:22 AM

124 N/- 3/4/2021 9:21 AM

125 What do you think the relationship between the school and the town administrators of Stow,
Bolton and Lancaster should be?

3/4/2021 8:52 AM

126 There are a lot of important questions that I’m sure others will say. What Id ask is “do you like
working with children? Why?” Obviously they will all say “yes” (even though most of the job is
dealing with adults), but in their explanation of “why” I want to see them light up. It’s a question
most wouldn’t think to prepare for and thus you’ll get a genuine response that tells you a lot
about the character of the person.

3/4/2021 8:04 AM

127 What can you tell us about your teaching experience and how it will inform you in your role as
Superintendent?

3/3/2021 9:49 PM

128 How are you going to restore trust and confidence within our communities regarding leadership
(administration, staff) after the challenges the district has faced in the last year?

3/3/2021 8:47 PM

129 Describe your relationship with your current teacher's union. Describe your role in creating a
positive work environment for all school staff.

3/3/2021 8:21 PM

130 What are the failures in your career? And the committee should ensure that "humblebrags" do
not make it past the initial screening.

3/3/2021 6:39 PM

131 examples of problem solving, how he/she communicates with parents, teachers, school
committee. How the candidate has dealt with conflict. how they prioritize school needs/issues

3/3/2021 5:16 PM
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132 How will you balance budget with excellence ? 3/3/2021 4:56 PM

133 How would you execute hybrid learning moving forward? How do you see COVID changing
educational models for the better?

3/3/2021 4:46 PM

134 Can you tell us about an experience that you have had managing multiples constituencies with
different (and sometimes opposing) goals and values.

3/3/2021 4:37 PM

135 not sure 3/3/2021 4:23 PM

136 How will you make Nashoba Regional Schools a top ten school in Massachusetts? 3/3/2021 4:20 PM

137 What would you have done in the case of the HS teacher? And principal? What do you thinks
to takes to make a superior SPED department? And how would you do it?

3/3/2021 4:10 PM

138 Experience regarding how to best implement social emotional learning into all grade levels of
learning, but especially at the elementary level

3/3/2021 2:33 PM

139 How would you handle a teacher who is suspected/subsequently proven to be a sexual
predator? How would you deal with staff who may have known and not spoken up?

3/3/2021 1:20 PM

140 SPED Education is a specialty that should consider when screening a candidate. 3/3/2021 12:49 PM

141 What kind of programs and facilities you would create for kids with special needs? 3/3/2021 12:19 PM

142 Their vision for our communities in this time of growth and expansion. 3/3/2021 10:40 AM

143 What is your vision for the start of 2021 school year? Do you see ALL students back in the
building full time? How will you use your summer to prep?

3/3/2021 7:40 AM

144 When making a wide-spread change in the district that will affect all schools and families, with
whom do you consult?

3/2/2021 10:01 PM

145 While to duties and tasks that lay ahead for the next Superintendent are of critical importance,
how would they plan to connect to the students and staff and be a visible, relatable presence?

3/2/2021 4:03 PM

146 What are your core values and how do they impact your work? Tell us about your experience
with race and identity and how you bring equity and justice into your work. How have you
worked to include and elevate student voice in your leadership?

3/2/2021 2:39 PM

147 How will the candidate work to modify professional staffing to more closely reflect the diversity
of the populations of the three towns?

3/2/2021 11:05 AM

148 Given the current climate of our district, how will you unite families and staff to support the
district?

3/2/2021 6:51 AM

149 Do they have the ability to push back to do what's best for the students and not just the
teachers?

3/2/2021 3:08 AM

150 Please describe ways you would approach things differently at Nashoba than in your previous
district to accommodate the difference between the cultures of the two districts.

3/1/2021 10:22 PM

151 How would s/he ensure cohesive, inclusive and equitable education for all PreK through high
school students in all 3 towns.

3/1/2021 9:12 PM

152 Describe something that you tried to lead but recognized that it did not work the way you
intended. Share your reflection about what contributed to the lack of success you had and if
you were to undertake a similar initiative, what lessons learned would you pay close attention
to?

3/1/2021 8:19 PM

153 Communication from superintendent to parents has been an issue for a long time. How do you
plan to address the issue and make positive changes going forward?

3/1/2021 8:00 PM

154 Health, wellness and safety have been critical issues in the district. How do you view these
issues in the context of a regional school district? How would you support the work that is in
progress and move it forward?

3/1/2021 7:37 PM

155 Realizing that mental health is as important as physical health do you think that Nashoba
should have looked beyond union needs and given a hybrid choice back in Sept 2020 to the
students and their families?

3/1/2021 7:24 PM

156 How do we get back from all we have lost this past year? 3/1/2021 7:06 PM



Nashoba Regional School District Superintendent Search Survey

8 / 9

157 What would the first 100 days look like? How have the communicated with constituents in past
positions? How would the y communicate with the nashoba community?

3/1/2021 4:54 PM

158 How will you commit to making Nashoba a more inclusive, rigorous and engaged learning
community?

3/1/2021 4:29 PM

159 What experience have they had with inclusion and creating environments that ensure
celebrated diversity.

3/1/2021 4:25 PM

160 I would like to know about past innovative initiatives; positive experiences working with
teachers and students; how they intend to create positive school/district climate; where they
stand on principal autonomy

3/1/2021 4:04 PM

161 Name one challenge you had in working with students and how did you solve that challenge? 3/1/2021 3:41 PM

162 (1) How do school districts need to adopt and change as we move beyond the Pandemic and
what learnings from the Pandemic can we apply to improve educational delivery for the future?
(2) What is their approach to balancing conflicting priorities between staff/unions and
students/parents?

3/1/2021 3:37 PM

163 Previously, administration has not prioritized communication with families, other than on a
macro level. How do you intend to improve this, including guaranteeing and overseeing that
teachers and administrators are openly communicating with parents?

3/1/2021 3:16 PM

164 How will you do establish and implement both near- and long-term goals that will bring the
NRSD to a level that is commensurate the amount of investment the community puts into
education on an annual basis?

3/1/2021 2:58 PM

165 How do you build consensus? 3/1/2021 2:51 PM

166 What do they see is the most important issues impacting student learning today? 3/1/2021 2:50 PM

167 What do you foresee being the biggest challenges coming into the NRHS community and how
would you approach and solve them?

3/1/2021 2:25 PM

168 How will you handle the Covid Crisis and help the students get back on track and ready for
college.

3/1/2021 1:52 PM

169 Give examples where you exhibited leadership to make hard decisions What system for
communication do you suggest using to keep students, parents and faculty apprised in a
timely manner of news and developments impacting the district?

3/1/2021 1:51 PM

170 What is their approach to keeping their parent community informed, consulted and engaged? 3/1/2021 1:43 PM

171 NA 3/1/2021 1:38 PM

172 How might you prepare Nashoba students for the diverse world they will enter in college or
career?

3/1/2021 1:23 PM

173 Outside of just implementing and following state guidance or using state or Federal provided
resources, can you list out the things you have done (or would have done if given the chance)
that would maximize the learning and social well being of students?

3/1/2021 1:02 PM

174 Ask about their work with the special education departments in their previous schools. The
NRSD special education department needs improvement, and the next superintendent needs
to be able to get that done effectively.

3/1/2021 12:53 PM

175 With diversity being a big topic currently there is another side to this. My student is not in high
school but the gossip is that if your family is an active republican that you may be treated
differently while in the high school by some teachers. I would want to know that the views on
race and equality are also including the rights of all not just the ones in the public eye. All
voices and people should feel comfortable in school. Between this and my response to #7 I
would want to know the superintendent was fair and balanced on all views and issues

3/1/2021 12:49 PM

176 This district has been hurting - plenty of disenfranchised parents and low morale in the
community of teachers, students, admin and community members. How would you address
the current culture of the Nashoba Regional School District and what do you think needs to
change?

3/1/2021 12:44 PM

177 How do you envision building relationships with staff, students, families, and community 3/1/2021 12:36 PM
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members? How will you assess the strengths and areas for growth of our district?

178 Are you an advocate for reducing the amount of standardized testing and formal assessments
that teachers must administer?

3/1/2021 12:35 PM

179 How would you go about ensuring that decisions being made, that would affect both student
and staff experiences, have a balanced approach that leaves both parties feeling valued and
supported?

3/1/2021 12:31 PM

180 Who bares responsibility for performance results? 3/1/2021 12:30 PM

181 What are the top 3 opportunities you see in NRSD? How would you address them? 3/1/2021 12:27 PM

182 Have you ever had to manage a situation in which someone you supervised made a critical
error that was bad for the organization? How did you handle it?

3/1/2021 12:13 PM

183 Multiple sources cite that 85% of jobs within the next 20 years do not yet exist; talk about how
you think education needs to change in order to prepare students for these jobs and prepared
to thrive in their lives overall?

3/1/2021 12:12 PM

184 Give an example when a parent group was strongly pushing for action that didn't have the best
interest off all students and staff in mind and how they would handle the situation for the
optimal outcome.

3/1/2021 12:03 PM

185 What have you spearheaded in past experiences that demonstrates your complete grasp and
successful implementation of SEL and mental health issues both in the school, district and
community?

3/1/2021 12:00 PM

186 I believe that Special Education has been great so far for my daughter but I feel more time in
her SE classroom could be more helpful. What kind of changes could you make in order to
impove Special Education?

3/1/2021 11:58 AM

187 What experience have they had to heal and repair a broken community? 3/1/2021 11:58 AM

188 What does the candidate think excellent leadership looks like? What are the characteristics of
high-quality leadership?

3/1/2021 11:55 AM

189 How will you improve ongoing communication with parents and explaining your decision
making.

3/1/2021 11:51 AM

190 How will you include parents and staff in creating policies that will affect them? 3/1/2021 11:44 AM

191 How long do the envision committing to this job for? What are their long term goals? 3/1/2021 11:41 AM

192 Describe a time when you had to stand up for something that you believed in and new was
right, even when others didn't agree. What was the outcome?

3/1/2021 11:33 AM

193 Not sure 3/1/2021 11:30 AM

194 How do you propose that the district focus on educating the whole child across age levels? 3/1/2021 11:28 AM

195 What is your plan to communicate with the parents of the community to provide the comfort
they need to know that the district intends to do everything in its power to return the students
to full in person learning next fall and what contingencies will you have in place to ensure
future disruption to full in person learning is minimized?

3/1/2021 11:27 AM

196 What experience or interest do you have in uniting and healing a fractured district? How will
you work to unite the community, and are you willing and able to be clear, honest, and
transparent in that process?

3/1/2021 11:25 AM

197 How would you approach healing and communication within the community? What strategies
would you use to help the parents, students, and teachers have ownership of processes going
forward?

3/1/2021 11:21 AM

198 What is your view of effective progress with regards to children on IEPs and how would you
enact policies and services such that children on IEPs may make effective progress?

3/1/2021 11:16 AM


